
 

 

A Breath of Fresh Air: 
Stop Breathing Your Own Exhaust 
In today's fast-paced business world, leaders require a group coaching program to adeptly navigate the 
ever-evolving complexities, ensuring their companies' success and resilience. This program empowers 
leaders to harness diverse perspectives and collective wisdom, fostering innovation and agile decision-
making critical for staying ahead in competitive markets. By enhancing their strategic vision and leadership 
skills, leaders are better equipped to drive their teams toward achieving ambitious goals, adapting to 
change confidently and precisely. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As a leader, are you equipped to master the complexities of 
today's fast-evolving business environment and secure your 
company's success? 

In our role, how could leveraging collective wisdom and 
diverse perspectives drive innovation and a competitive 
edge within your team? 
 

As your organization's guiding force, how could refining your 
strategic vision and leadership capabilities enable you to 
navigate challenges and guide your team to excel? 
 

As a leader, are you prepared to embrace agility and 
precision to transform ambitious goals into achievements in 
the competitive marketplace? 
 

GROUP COACHING 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Here are typical results your team can 
expect to achieve in this program:  

Empower your team with agile leadership to 
master change and navigate the complexities 
of the corporate landscape 

As a leader, you seek to enable your team to 
tackle complex challenges within the 
business swiftly 
 

Elevate strategic thinking across your 
organization's leadership 

Embrace the unfiltered truth (Granted, it can 
be challenging, but it's a powerful catalyst for 
a team's growth, resilience and effectiveness) 
 
Cultivate an inclusive leadership approach 
that empowers collaboration beyond 
departmental lines for enterprise-wide 
achievement 
 
Master the art of influencing stakeholders by 
sharing complex ideas clearly and persuasively  
 

Benefits of A Breath of Fresh Air 
Group Coaching:  
 Group coaching can significantly benefit a team 
and contribute to the enhancement of an 
organization's business objectives in the following 
ways: 

Collective Problem-Solving: Group coaching brings multiple 
perspectives, helping teams brainstorm more effectively and find 
innovative solutions to problems. This can improve productivity and 
quality metrics. 
 
Shared Learning and Growth: The entire group learns as individuals 
share their experiences and knowledge. This continuous learning can 
lead to improved competencies and skills, directly influencing 
performance metrics. 
 
Accountability and Support: Coaching in a group setting creates an 
accountability network. Peers motivate each other to meet 
commitments and pursue goals, leading to better achievement of 
targets and timelines. 
 
Enhanced Communication: Regular group coaching sessions 
improve interpersonal communication and reduce 
misunderstandings, which is crucial for teams to collaborate 
effectively and meet organizational success indicators. 
 
Leadership Development: Participants can develop leadership skills 
such as delegation, influence, practical communication skills, and 
strategic thinking, which are essential for advancing career paths and 
contributing to succession planning within the organization. 
 
Navigating the New Frontier: Enable leaders to navigate the 
complexities of a rapidly changing business environment and 
technologically advanced world and succeed in their current and 
future roles.  
 
Increased Engagement and Morale: Group coaching can boost 
team morale and increase job satisfaction by creating a sense of 
belonging and recognition, which correlates with higher retention 
rates and creates successful corporate DNA™.   
 
Cultural Alignment and Integration: Through shared coaching 
sessions, team members can align more closely with the company's 
values and objectives, ensuring that individual actions contribute 
positively to the overall direction and success of the organization. 
 

Each benefit contributes to creating a more 
cohesive, skilled, and motivated team, which is 
essential for improving company objectives in 
various domains, such as sales performance, 
customer satisfaction, operational efficiency, and 
employee retention. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How A Breath of Fresh Air 
Group Coaching Works: 

This innovative program is a direct response to the needs and requests of our valued clients. 
It is one of my most accessible coaching programs, leveraging a strategic cohort within any 
organization with peer learning. 
 
Suppose you're looking for a confidential space to connect with peers, explore innovative 
solutions, and devise strategies to lead more significant organizational initiatives with 
tremendous success and fewer roadblocks. This program melds collaborative group 
engagement and strategic thinking with my personalized coaching and insights. 
 
This program is customized to align with your organizational needs. It offers versatile 
implementation for top executives across every department and, crucially, vertically within 
departments to encompass and engage front-line managers. Elevate your team's synergy 
and drive unified achievement across all company levels. 

 
We provide individual coaching sessions to foster personal development aligned with the 
group program's mission, enhance productivity, and optimize results. 
 
Minimum of 6 participants with a maximum of 10. Virtual, in-person, and hybrid offered. 
 
You can learn more about our Breath of Fresh Air program by going here: 
https://hathornconsultinggroup.com/services/group-coaching/ 
 
Explore how we can customize our unique A Breath of Fresh Air program to your 
company's needs by contacting us at:  sarah@hathornconsultinggroup.com  
 
 


